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Aiséirí provides a unique suite of addiction
treatment services for adults, young people,

and their families. 

We Do Recovery

H O P E    C O M P A S S I O N  R E S P E C T
R E C O V E R Y  E X C E L L E N C E
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A B O U T  A I S É I R Í
S U M M A R Y  O F  S E R V I C E S
For Adults T H E  T R E A T M E N TJ O U R N E Y

Residential Detoxification (Cahir).
Residential Primary Treatment 
(Cahir & Wexford).

Residential Secondary Treatment 
& Sober Living (Waterford).

Recovery Support Programme: Two
year post residential treatment
support in the community.

For Young People (15 - 21 years)

Residential Detoxification &
Residential Primary Treatment in
Kilkenny.
Recovery Support Programme: Two
year post residential treatment
support in the community.

Support for Families

Family Day is every Wednesday in
Aiséirí Primary treatment.
2-year Family Support Programme in
the Community.
Needs based family therapy and
family conferences.

Aiséirí believes in the priceless potential of people and that recovery from addiction is 
possible for everyone.
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M I S S I O N
Aiséirí provides community and residential services to help young people, adults and
families overcome addiction and lead meaningful lives in recovery.

V I S I O N ,  M I S S I O N ,  V A L U E S

V I S I O N

Aiséirí believes in the priceless potential of people and that recovery from addiction is
possible for everyone.
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Core Values

Hope
By promoting abstinence, we
inspire hope for recovery from
addiction in a safe, non-
judgemental environment

Respect
We honour the unique needs of
every individual with dignity and
respect

Recovery
We believe everyone has the
potential to recover and have a
fulfilled, worthwhile future
transforming their lives

Excellence
Our innovative, evidence-based
therapies are delivered with a
quality that seeks the highest
standards at all times

Compassion
Compassion leads us to empathise
with our clients as we journey with
them in trust and confidence
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The online continuum of care appears to suit the young people and engagement has increased
significantly since its introduction.

Primary treatment is a 28-day (for adults) 42-day (for young people) six-week, 12-step programme.
It provides the client with the knowledge, understanding and tools to live an abstinence-based life
and to make healthy choices. It promotes and supports each person's wellbeing in recovery. A range
of the following 14 therapies are incorporated into the Resident’s Treatment: One-to-One
Counselling, Group Therapy, Psychodrama, Creative Art, Education, Recreational Therapy,
Behavioural Therapy, Holistic Therapy, EMDR, Peer Groups, Crisis Intervention, Motivational
Interviewing, Meditation, Interagency Conferences, Family Conferences, and Health Promotion.
Preparation for Independent Living, Social Skills, and Life Skills are also offered as tools for the
clients in preparation for their life in recovery.

Recovery Support Programme: Adults, Young people and their families are also provided with a
continuum of care plan upon completion of the primary treatment. This runs once weekly for two
years and as a result of Covid-19 is now in a hybrid model which runs on zoom and/or in person. 

Residential Detoxification : The detoxification programme is a minimum of one week. The
detoxification service provides medical, nursing and clinical support to adults and young people
during detoxification. This period of treatment provides psychosocial education and other relevant
supports to prepare the individual for treatment. Aiséirí provides benzodiazepine, alcohol, opioid
and symptomatic detoxification from non-physically dependent substances. Medication may be
administered to a client if deemed necessary upon the medical professional assessment. The
medication regime can be prescribed for a number of days on a titrated dose. During this period, the
clients are closely observed through objective and subjective assessments by the nursing and clinical
team. When the client has safely finished their detox regime, they then move on to the therapeutic
treatment programme

Secondary Treatment: Céim Eile provides both men and women with the opportunity to extend
their treatment journey. Secondary Treatment is for those who need additional time, support and
treatment to gain the skills and confidence to build a life in early recovery. Clients in need of
additional treatment are identified based on need in primary treatment. Following assessment, they
may be offered a place in secondary treatment based on suitability, need and availability. Secondary
treatment provides residents the opportunity to solidify their recovery in a new supportive
environment, explore challenges, identity, consequence, hopes, fears, motivations & learn new life
skills. Secondary Treatment is for a six month period. Paralleling international best practice, we
provide gender-specific treatment settings. Sober Living, The Progression Programme and The Social
Enterprise can also be accessed by referral on a needs basis.
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E X P L A N A T I O N  O F  S E R V I C E S
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Board of Directors 
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Cyril Darcy
Bríd Bates
Maureen Fahey
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T O M  O ' D W Y E R

For the past few years our Annual Reports have been dominated by the ever present impact
of the Covid 19 Pandemic on our operating environment.

2023 I am delighted to say had no such overarching restrictions on our lives and community
and was for us a year when we could fully celebrate the achievements of Aiseīri.

It was the year in which we celebrated the 40th Anniversary of the foundation of the service
and in September 2023 a celebratory event took place in Cahir to mark the event.
We were joined on the day by a number of those involved from the beginning and it
provided the opportunity to show our appreciation to our Foundress Sr Eileen Fahy, who as
a young psychiatric nurse, some four decades ago, felt there was a better way to treat
addiction in Ireland. She took the brave and pioneering step to travel to America where the
twelve-step Minnesota model had been developed and recovery from addiction was being
achieved in a new and more client centred approach. On her return, and with the support of
the Sisters of Mercy, and many other supporters she set about building her vision - Aiseiri
Cahir which of course went on to develop new services in Kilkenny, Wexford and Waterford
and is now a national service and the only service of this type for adolescents.

Aislinn, the service for adolescents is based in Kilkenny and 2023 was the 25th anniversary
of the foundation of this service again by a young and pioneering sister of the Mercy
Congregation – Sr Veronica Mangan.

As part of our anniversary celebrations in September we launched our new Strategic Plan for
the coming 5 years:

|  A ISÉ IR Í  ADDICTION TREATMENT

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3

C H A I R P E R S O N  S T A T E M E N T
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One Step at a Time 2024 – 2028 -

Our plan for the future is progressive and challenging. It incorporates innovate strategies
and is adaptive to change. Our forward -thinking approach will enable us to stay at the
forefront of addiction services in Ireland while always remaining committed to:

our core purpose - abstinence-based treatment and
our core belief - everyone can recover and everyone can have a fulfilled life.
The values of hope, compassion, respect and recovery established at our foundation some
forty years ago are ever present.

I want to thank again in this Annual Report my fellow Directors who give willingly of their
time and expertise on a voluntary basis and also the members of our Company who were the
original Trustees. Marie Aherne, Anne Cuff and Peter Finnegan completed their terms as
Directors during the year. They brought their own unique skill sets and qualities. Their input
will be missed and on behalf of the Board, I thank them most sincerely.

We are extremely lucky to have excellent leadership in our CEO, Mary Hennessy and her
Management Team. The Board is very proud of the staff who work daily to deliver the
services and they are highly esteemed. Yearly, we are noting a steady increase in those
seeking treatment with 506 people admitted for primary treatment in 2023 up from 475 in
2022.

The celebrations which took place in 2023 fostered in all of us a sense of reflection and a
heightened sense of appreciation and goodwill for all who come through the doors of Aiseiri
and we extend our very best wishes to those who enjoy what recovery brings and to those
who are still struggling with the impact of addiction.

To ensure the delivery of this quality service, I can report that all governance processes have
been completed to an exceptional standard.

We are ready to welcome 2024 and look forward to the next chapter guided by our Strategic
Priorities.

Tom O’Dwyer
Chairman
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On behalf of Aiseiri, I would like to express my heartfelt gratitude to all of our
supporters, donors, and partners. Your generosity and unwavering commitment to
our mission are vital to the success of the work we do. Each day, with your support,
we are able to provide critical services that empower individuals to overcome the
challenges of addiction and mental health.

At Aiseiri, we are dedicated to providing a compassionate and safe environment for
those who are seeking recovery. Our holistic approach addresses not just the
physical aspects of addiction but also the emotional and psychological healing that
is so crucial for lasting recovery. We believe in the power of community, and it is
only through the strength of our collective efforts that we can truly make a
difference.

None of our work would be possible without the trust and kindness of people like
you. Your support helps us to continue providing life-changing care to those in
need, and for that, we are deeply grateful. I would like to thank all the staff for
your service and without you none of this is possible.

Together, we are building a brighter future for those in recovery. Thank you for
standing with us and making a real difference in the lives of individuals and families
across our community.

With sincere appreciation, 
Mary Hennessy
CEO, Aiseiri
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C E O  S T A T E M E N T
M A R Y  H E N N E S S Y
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As Aiséirí enters a new phase in its journey, we are proud to present our Strategic Plan for
2024 to 2028. Building on 40 years of experience, the new plan is designed to evolve and
strengthen our services, ensuring that we continue to meet the diverse and growing needs of
the individuals and families we support. 

 

Our vision is simple but powerful: To be synonymous with recovery from addiction,
delivering services that are founded on compassion, empathy, and hope. Over the next four
years, we will focus on the following core priorities: 

Service Delivery 
We are committed to offering services that meet evidence-based, best practice standards,
ensuring the highest quality and effectiveness. We will expand and enhance our service
offerings to address emerging needs, utilizing strategic partnerships with both statutory and
voluntary agencies. 

Advocacy 
We will formalize and integrate our advocacy model across the organisation, promoting
equal access to services for all. Aiséirí will continue to build and influence our advocacy
network, ensuring that we effectively represent the needs of those affected by addiction and
support diversity in treatment.

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3

O N E  S T E P  A T  A  T I M E  -  A I S É I R Í S  S T R A T E G I C  P L A N  2 0 2 4
- 2 0 2 8 .
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Brand Awareness 
Our aim is for Aiséirí to become a household name associated with addiction recovery. We
will raise awareness of our services, ensuring that people know Aiséirí as a trusted provider
where recovery is built on compassion, empathy, and hope. 

Stakeholder Relationships 
Our success depends on strong, collaborative relationships with our stakeholders. By
optimizing these relationships, we will continue to support individuals in their lifelong
recovery journey and ensure that we can collectively meet the challenges of addiction in our
communities. 

Funding 
We will continue to seek and optimize funding opportunities to sustain and grow our
services. With a focus on good governance and transparent management, we will ensure
that our resources are effectively utilized to meet the evolving needs of our clients. 

At the heart of this plan is the ongoing commitment to transforming lives. Through our
collective dedication, Aiséirí will continue to serve as a beacon of hope, offering individuals
the opportunity for a future free from addiction. Our team, our stakeholders, and, most
importantly, our clients, inspire this Plan, guiding us towards a future where every person
can embrace recovery and live their fullest potential. 
 

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3

13



The Strategy Launch was an absolute highlight of 2023. On this day, we also celebrated the
40 year anniversary of Aiséirí Cahir. 

I
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Aiséirí is committed to maintaining the highest standard of governance in all of our
activities. Aiséirí is a registered charity and is also a designated activity company limited
by shares. Our purpose and objectives are laid out in our Memorandum of Association.
Aiséirí’s audited accounts are fully compliant with FRS 102, the financial reporting
standard applicable in the UK and Republic of Ireland. Aiséirí complies with the
Governance Code for Community, Voluntary and Charitable organisations in Ireland.

We are accredited by CHKS. CHKS is a leading provider of healthcare intelligence and
quality improvement services. CHKS assurance services combine data analysis with site
assessments to benchmark care standards against national quality standards, and
highlights areas of good practice and opportunities for improvement.

We confirm that our organisation is committed to the standards outlined in these
principles. We commit to reviewing our organisational practice against the recommended
actions for each principle every year. 

Governance Code We confirm that a review of our organisation’s compliance with the
principles in the Code was conducted and was based on an assessment of our
organisational practice against the recommended actions for each principle: 

Principle 1. Leading our organisation.
Principle 2. Exercising control over our organisation.
Principle 3. Being transparent and accountable.
Principle 4. Working effectively.
Principle 5. Behaving with integrity. 

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3

Q U A L I T Y  A N D  G O V E R N A N C E
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In late 2023, Aiseiri was once again accredited by CHKS, achieving an outstanding 100% compliance
across all assessed areas. This impressive accomplishment highlights the organisation's dedication
to excellence and quality in healthcare provision. A total of 701 pieces of work were submitted and
meticulously assessed. The accreditation process included a comprehensive four-day site visit
conducted by three senior healthcare professionals.

Commendations
The CHKS accreditation team commended Aiseiri for several key achievements:
Unified Operational Management Team (Criterion: 1.4)
Demonstrating exceptional solidarity and a unified commitment to ongoing quality improvement.
Service Demonstration Videos (Criterion: 1.50)
Developing excellent videos that effectively showcase the services available across all Aiseiri sites.
Robust and Clear Policies (Criterion: 2.47)
Creating policies that are robust, easily understood, written in plain English, and succinct,
ensuring clarity and accessibility.
Wellness Days and Acupuncture Clinics (Criterion: 3.30)
The success of Wellness days, highly valued by staff, leading to beneficial initiatives such as
monthly Acupuncture clinics.
Progression Programme (Criterion: 48.58)
Supporting clients to achieve significant educational and employment milestones, highlighting
Aiseiri's commitment to client development and success.
Quality of Meals (Criterion: 22.30)
Providing high-quality meals through the catering service, ensuring clients receive nutritious and
enjoyable meals.

14 A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3

A I S E I R I  A C H I E V E S  1 0 0 %  C O M P L I A N C E  I N  C H K S  A C C R E D I T A T I O N
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 C H K S  

Based on the evidence from the survey, the CHKS team confirmed that Aiseiri fully met the
following standards:
Section 1: Organisational Leadership and Management
Standard 1: Leadership and Management
Standard 2: Quality and Governance
Standard 3: Human Resources
Standard 4: Education, Training, and Development of Staff
Section 2: Risk and Safety
Standard 5: Risk Management
Standard 6: Health and Safety
Standard 7: Fire Safety
Standard 8: Waste Management
Standard 9: Clinical Risk Management and Patient Safety
Standard 10: Resuscitation
Standard 11: Management of Medicines and Pharmacy Service
Standard 12: Medical Devices, Medical Equipment, and Decontamination
Standard 13: Infection Prevention and Control
Standard 14: Information Technology and Governance
Section 3: Person-Centred Care
Standard 15: Patient Pathway
Standard 16: Person-Centred Care
Standard 17: Patient Rights and Needs
Standard 18: Information for Patients
Standard 19: Clinical Records
Section 4: Facilities and Site Services
Standard 20: Environment, Equipment (non-medical), and Facilities Management
Standard 21: Security
Standard 22: Catering Services
Standard 23: Housekeeping
Standard 24: Reception and Telecommunications
Section 5: Service Governance
Standard 25: Service Governance (Cahir)
Standard 25: Service Governance (Aiséirí Ceim Eile, Aiséirí Aislinn, and Aiséirí Roxborough)
Section 7: Support and Rehabilitation Services
Standard 48: Addiction Treatment Service
Standard 58: Supportive Housing

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3
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75%
O f  g r a d u a t e s  f r o m  t h e

p r o g r e s s i o n  p r o g r a m m e
a c h i e v e d  t h e i r  d e s i r e d
w o r k / e d u c a t i o n a l  g o a l  

4 6  
A d m i s s i o n s  i n t o

r e s i d e n t i a l  s e c o n d a r y
t r e a t m e n t  &  s o b e r  l i v i n g

506
A d m i s s i o n s  i n t o  r e s i d e n t i a l  p r i m a r y  t r e a t m e n t

225
A d m i s s i o n s  i n t o  r e s i d e n t i a l  d e t o x

506
Th e  h i g h e s t  n u m b e r  o f
a d m i s s i o n s  t o  p r i m a r y

t r e a t m e n t  t o  d a t e

619
A d m i s s i o n s  i n t o  t h e  c o n t i n u u

o f  c a r e  p r o g r a m m e

3 9 9  a d u l t s  &  1 0 7  y o u n g  p e o p l e  

1 2 6  a d u l t s  &  9 9  y o u n g  p e o p l e  

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3

2 0 2 3  I M P A C T  A T  A  G L A N C E
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I n  2 0 2 3 ,  A i s e i r i  e x p e r i e n c e d  a  h u g e  d e m a n d  f o r  o u r  s e r v i c e s  f o r  a d d i c t i o n
t r e a t m e n t .  5 0 6  p e o p l e  w e r e  a d m i t t e d  t o  p r i m a r y  r e s i d e n t i a l  t r e a t m e n t  a n d
4 6  t o  s e c o n d a r y  r e s i d e n t i a l  t r e a t m e n t .  6 1 9  p e o p l e  s t a r t e d  o u r  t w o - y e a r
r e c o v e r y  s u p p o r t  p r o g r a m .  T h e  a g e  r a n g e  o f  t h o s e  s e e k i n g  h e l p  h a s
s i g n i f i c a n t l y  d r o p p e d  w i t h  a  m a j o r  p r o p o r t i o n  b e i n g  u n d e r  3 5  y e a r s .
A p p r o x i m a t e l y  7 0 %  o f  a d m i s s i o n s  w e r e  m a l e .  5 6 %  o f  a d m i s s i o n s  i n  t h e  a d u l t
s e r v i c e  r e q u i r e d  r e s i d e n t i a l  d e t o x .  T h e r e  w a s  a  s i g n i f i c a n t  i n c r e a s e  i n  p e o p l e
s e e k i n g  t r e a t m e n t  w i t h  c o c a i n e  a s  t h e  p r i m a r y  i s s u e .  A l c o h o l  r e m a i n s  t h e
m o s t  p r e v a l e n t  p r i m a r y  i s s u e .

E m e r g i n g  t r e n d s  a c r o s s  t h e  s e r v i c e  s h o w  8 3 %  o f  p e o p l e  s e e k i n g  t r e a t m e n t  i n
o u r  a d u l t  s e r v i c e  i n  T i p p e r a r y  w e r e  s t r u g g l i n g  d u e  t o  d u a l  d i a g n o s i s ,  t h i s
p r e s e n t e d  a s  s u b s t a n c e  m i s u s e  w i t h  a  c o  m o r b i d  m e n t a l  h e a l t h  i s s u e .  I n
r e s p o n s e  t o  t h i s  e m e r g i n g  t r e n d ,  A i s e i r i  p r o v i d e s  t r a u m a  i n f o r m e d  t r e a t m e n t
a n d  a d d i t i o n a l l y  c o u n s e l l o r s  a r e  t r a i n e d  i n  a l l  c e n t r e s  i n  E M D R  ( e y e
m o v e m e n t  d e s e n s i t i z a t i o n  a n d  r e p r o c e s s i n g ) .  T h i s  w o r k  c a n  b e  c o n t i n u e d
w h i l e  i n  r e c o v e r y  s u p p o r t .  Y o u n g  p e o p l e  a g e  1 5  t o  2 1  y e a r s  d i s p l a y e d  a n
i n c r e a s e  i n  A C E S  ( a d v e r s e  c h i l d h o o d  e v e n t s ) .  I n  a d d i t i o n ,  t h e r e  w a s  a n
i n c r e a s e  i n  y o u n g  p e o p l e  w i t h  n e u r o d i v e r s i t y .  T h e  c o m p l e x i t y  o f  t h e  c l i e n t
w o r k  a s  a  r e s u l t  h a s  i n c r e a s e d  d r a m a t i c a l l y .  T h e  m u l t i - d i s c i p l i n a r y  t e a m s
a c r o s s  t h e  o r g a n i s a t i o n  b u t  e s p e c i a l l y  i n  A i s l i n n ,  h a s  g r e a t  e x p e r t i s e  i n
h e l p i n g  t h e  y o u n g  p e o p l e  t o  e m o t i o n a l l y  s e l f - r e g u l a t e  a n d  b e g i n  t o  m o v e
i n t o  r e c o v e r y .

C|LII N IÍC A LT IIN S I G H T ST 2 0 2 3

Sara Cassidy
Head of Clinical Services
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I n  2 0 2 3 ,  w i t h  t h e  a d d i t i o n  o f  a  s p e c i a l i s e d  f a m i l y  t h e r a p i s t ,  o u r  a b i l i t y  t o
h e l p  f a m i l i e s  o n  a  d e e p e r  l e v e l  b e g a n .  A i s e i r i  p r o v i d e s  i n t e n s e  f a m i l y
s u p p o r t  t h r o u g h o u t  t h e  p r i m a r y  t r e a t m e n t  a n d  o n  i n t o  r e c o v e r y  s u p p o r t .
F a m i l y  s u p p o r t  i s  i m p e r a t i v e  t o  r e c o v e r y  f r o m  a d d i c t i o n  f o r  t h e  i n d i v i d u a l
a n d  f o r  t h e  f a m i l y  a s  a  w h o l e .  A i s e i r i  c o n t i n u e s  t o  c o l l a b o r a t e  w i t h  T i e r  3
c o m m u n i t y  s e r v i c e s  t o  s u p p o r t  p e o p l e  i n  t h e i r  e a r l y  r e c o v e r y .  T h e  n e e d s  o f
y o u n g  p e o p l e ,  a d u l t s  a n d  t h e i r  f a m i l i e s  r e m a i n  A i s e i r i ’ s  o n l y  p r i o r i t y ,  t o  h e l p
p e o p l e  t o  m o v e  f r o m  t h e  h o r r o r  o f  a d d i c t i o n  t o  t h e  f r e e d o m  o f  l o n g - t e r m
r e c o v e r y .

S a r a  C a s s i d y
H e a d  o f  C l i n i c a l  S e r v i c e s

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3
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I n  2 0 2 3  w e  c e l e b r a t e d  o u r  2 5 t h  y e a r  h e r e  i n  B a l l y r a g g e t  C o  K i l k e n n y .  N o t
d i f f e r e n t  t o  o t h e r  y e a r s  b e f o r e  w e  w e r e  p r i v y  t o  a  c o n s t a n t  r i s e  i n  a d d i c t i o n
a n d  t h e  c h a l l e n g e s  t h a t  a c c o m p a n y  i t  w i t h  o u r  y o u n g  c l i e n t s  a n d  t h e i r
f a m i l i e s .  C o m p l e x i t y  i s s u e s  o f  o u r  c l i e n t s  h a v e  c o n t i n u e d  t o  r i s e  a n d  o u r
M u l t i d i s c i p l i n a r y  s t a f f  t e a m s  h a v e  c o n t i n u e d  t o  w o r k  h a r d  t o  m e e t  t h e
n e e d s  o f  a l l  o u r  c l i e n t s  i n  b r i n g i n g  r e c o v e r y  i n t o  t h e i r  l i v e s  a n d  a l s o
p r o v i d i n g  a  s a f e  p l a c e  i n  w h i c h  t h e y  f e e l  h e a r d  a n d  v a l u e d .

A  l o t  o f  I n t e r a g e n c y  w o r k s  w e r e  d o n e  i n  2 0 2 3  w h e r e b y  w e  s t r e n g t h e n e d  o u r
w o r k i n g  r e l a t i o n s h i p s  w i t h  o t h e r s .  W e  v i s i t e d  O b e r s t o w n  C a m p u s  a n d  m e t
w i t h  y o u n g  p e o p l e  w h o  t r a n s f e r r e d  d i r e c t l y  t o  o u r  c e n t r e  f r o m  t h e r e .  W e
a l s o  v i s i t e d  V H I  i n  D u b l i n ,  w h e r e b y  w e  w e r e  l u c k y  i n  a v a i l i n g  o f  m o n i e s
f r o m  t h e  I Y F  w h i c h  w a s  p u t  i n t o  C e r t i f i e d  C o u r s e  T r a i n i n g  f o r  o u r  r e s i d e n t s .
S u c h  c o u r s e s  a s  M a n u a l  H a n d l i n g ,  B a r i s t a  T r a i n i n g ,  W o r k i n g  a t  H e i g h t s
a m o n g s t  o t h e r s ,  h a v e  h e l p e d  c l i e n t s  i n  a v a i l i n g  o f  p a r t  t i m e  /  f u l l  t i m e  w o r k
p o s t  t r e a t m e n t  a n d  a  p o s i t i v e  i n c e n t i v e  t o  m a k e  p r o d u c t i v e  c h o i c e s  i n  t h e i r
c o m m u n i t i e s .

W e  c e l e b r a t e d  o u r  2 n d  M e d a l l i o n  D a y  i n  S e p t e m b e r  w h i c h  t i e d  i n  w i t h  o u r
B i r t h d a y  c e l e b r a t i o n s  w h i c h  w a s  a  f a n t a s t i c  e v e n t .  T h e  h i g h  n u m b e r s  o f
y o u n g  p e o p l e  d o i n g  s o  w e l l  i s  t e s t a m e n t  t o  t h e  h a r d  w o r k s  o f  t h e m  a l l  a n d
o u r  R e c o v e r y  S u p p o r t  t e a m  h e r e  i n  A i s l i n n .  W e  a r e  a l w a y s  e v o l v i n g  a n d
l o o k i n g  a t  n e w  t h i n g s  t o  i m p l e m e n t  i n t o  t h e  p r o g r a m m e  h e r e .  A l o n g s i d e  o u r
A r t ,  R e c r e a t i o n ,  L i f e  S k i l l s ,  P s y c h o  d r a m a  a n d  H o r t i c u l t u r e  p r o g r a m s  w e
w e r e  f o r t u n a t e  t o  g e t  E q u i n e  T h e r a p y  f o r  o u r  c l i e n t s  t o  p a r t a k e  i n ,  w h i c h
w a s  a  h u g e  s u c c e s s .

C|E N T R ET IIN S I G H T S - AISLINNT 2 0 2 3

Gareth Duffy
Operations Manager - Aislinn
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A s  o n e  o f  o n l y  a  f e w  A d o l e s c e n t  C e n t r e s  o f  i t s  k i n d  i n  E u r o p e ,  w e  a r e
c o n t i n u i n g  t o  m a k e  t h e  p r o g r a m m e  a s  f r e s h  a n d  d i v e r s e  a s  w e  c a n  f o r  o u r
y o u n g  r e s i d e n t s  i n  g o i n g  w i t h  t h e  t i m e s  w h i l s t  s t i l l  d e l i v e r i n g  t h e  s a m e  1 2
S t e p  m e s s a g e  o f  t w e n t y - f i v e  y e a r s  a g o .  W i t h o u t  t h e  p a s s i o n  a n d
c o m m i t m e n t  o f  t h e  p e o p l e  w o r k i n g  h e r e  t h i s  d o e s  n o t  h a p p e n  s o  f o r  t h a t  a s
O p e r a t i o n s  M a n a g e r  I  w o u l d  l i k e  t o  s a y  a  h u g e  t h a n k  y o u  t o  a l l .

G a r e t h  D u f f y  
O p e r a t i o n s  M a n a g e r  A i s l i n n
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2 0 2 3  s a w  c o n t i n u e d  s u c c e s s  f o r  W e x f o r d ,  w i t h  1 6 8  c l i e n t s  a n d  t h e i r  l o v e d
o n e s  r e c e i v i n g  t r e a t m e n t .  O c c u p a n c y  w a s  a t  9 6 %  f o r  t h e  y e a r ,  w i t h  l a r g e
n u m b e r s  o f  t h o s e  r e s i d e n t s  s t i l l  s o b e r  a n d  g a m b l i n g  a n d / o r  d r u g  f r e e .  A i s e i r i ,
W e x f o r d  a l s o  f o c u s e d  m o r e  o n  G a m b l i n g  r e c o v e r y  i n  2 0 2 3 .  W e  n o w  p r i d e
o u r s e l v e s  a s  c e n t r e  o f  e x c e l l e n c e  i n  t h i s  f i e l d .  G i l l i a n  O ’ B r i e n  a n d  R a y
M c k e n n a  c o m p l e t e d  a  d e g r e e  i n  r e s p o n d i n g  t o  p r o b l e m  g a m b l i n g ,  s u p p o r t e d
b y  t h e  G a m b l i n g  a w a r e n e s s  t r u s t  ( G A T ) .

O u r  a n n u a l  m e d a l l i o n  d a y  w a s  h e l d  o n  2 n d  J u l y .  I  w o u l d  l i k e  t o  t h a n k  a l l  s t a f f
a n d  v o l u n t e e r s  f o r  t h e i r  h e l p  i n  m a k i n g  i t  s u c h  a  s p e c i a l  d a y .  I t  w a s  l o v e l y  t o
s e e  s o  m a n y  p a s t  r e s i d e n t s  b a c k  t o  v i s i t .  O u r  f a v o u r i t e  d a y  o f  t h e  y e a r !  W e
a l s o  h e l d  o u r  i n a u g u r a l  a l u m n i  d a y  f o r  a l l  p a s t  r e s i d e n t s .  I t  w a s  a  l o v e l y  d a y ,
w i t h  J i m  C u r r a n  o u r  g u e s t  s p e a k e r .  R a y  M c k e n n a  a n d  M a r k  R o n a n  a l s o
p r e s e n t e d  a n d  t h e  d a y  w a s  c o m p l e t e  w i t h  a  s o u n d  b a t h  m e d i t a t i o n  i n  t h e
a f t e r n o o n .  T h i s  e v e n t  w i l l  b e  h e l d  a n n u a l l y .

T h e r e  c o n t i n u e s  t o  b e  a  h u g e  d e m a n d  f o r  a d d i c t i o n  t r e a t m e n t  i n  I r e l a n d  2 0 2 3 .
O u r  s e r v i c e  r e s p o n d s  t o  t h i s  d e m a n d .  A s  o p e r a t i o n s  m a n a g e r  o f  o u r  W e x f o r d
s e r v i c e ,  I  w o u l d  l i k e  t o  t h a n k  a l l  o u r  s t a f f  f o r  t h e i r  c o n t i n u e d  h a r d  w o r k  a n d
p r o f e s s i o n a l i s m .  E a c h  a n d  e v e r y  m e m b e r  c o n t r i b u t e s  i n  t h e i r  o w n  u n i q u e  w a y
t o  h e l p  m a k e  o u r  c e n t r e  a  s a f e ,  p e a c e f u l  a n d  u l t i m a t e l y ,  a  l i f e  c h a n g i n g
e x p e r i e n c e .

D a v i d  C u r t i n  
O p e r a t i o n s  M a n a g e r ,  W e x f o r d .

C|E N T R ET IIN S I G H T S - WEXFORDT 2 0 2 3

Dave Curtin
Operations Manager - Wexford
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I t  i s  n o  s u r p r i s e  t h a t  S r  E i l e e n  f o u n d e d  t h e  A s i e i r i  G r o u p  o f  t r e a t m e n t
c e n t r e s  i n  C a h i r ,  b e c a u s e  s i n c e  m y  a r r i v a l  l a s t  M a r c h  ‘ c a r e ’  i s  w h a t  c o m e s
o u t  f r o m  e v e r y  a r e a  a s  e v i d e n c e d  t h r o u g h o u t  t h e  y e a r .  I n  2 0 2 3  C a h i r
c o n t i n u e d  t o  p r o v i d e  e s s e n t i a l  s e r v i c e s  t o  a d u l t s  s u f f e r i n g  f r o m  a c t i v e
a d d i c t i o n  t o  a l c o h o l ,  d r u g s ,  a n d  g a m b l i n g .  T h e  c o m m i t m e n t  h e r e  o f  a l l
s t a f f  i s  f o u n d a t i o n a l  t o  t h e  c o n t i n u e d  s u c c e s s  h e r e  i n  C a h i r .  E a c h  m e m b e r
o f  t h e  t e a m  b r i n g s  a  u n i q u e  b l e n d  o f  p r o f e s s i o n a l i s m  a n d  g e n u i n e  c a r e
t h a t  f o s t e r s  h e a l i n g  a n d  b u i l d s  t r u s t  w i t h  o u r  r e s i d e n t s .  T h e i r  c o m p a s s i o n
a n d  d e d i c a t i o n  c r e a t e  a  s u p p o r t i v e  e n v i r o n m e n t  w h e r e  i n d i v i d u a l s  f e e l
u n d e r s t o o d  a n d  v a l u e d ,  h e l p i n g  t h e m  t o  f a c e  a n d  o v e r c o m e  d i f f i c u l t
c h a l l e n g e s .  

T h i s  y e a r ,  w e  h a v e  c o n t i n u e d  t o  o f f e r  s e v e r a l  t h e r a p e u t i c  p r o g r a m s
d e s i g n e d  t o  m e e t  t h e  v a r i o u s  n e e d s  o f  r e s i d e n t s :  T h e  d i v e r s e  G r o u p  W o r k
n u r t u r e s  a  s e n s e  o f  b e l o n g i n g  a s  r e s i d e n t s  s u p p o r t  e a c h  o t h e r  t h r o u g h
t h e i r  j o u r n e y s  f a c i l i t a t e d  b y  c o u n s e l l o r s .  T h e  O n e - T o - O n e  s e s s i o n s  o f f e r
p e r s o n a l i s e d  a t t e n t i o n ,  e n s u r i n g  e a c h  i n d i v i d u a l  r e c e i v e s  t h e  c a r e  t h e y
n e e d  a n d  t r a u m a  f o c u s e d  s e s s i o n s  a r e  o f f e r e d  a l o n g  w i t h  i n d i v i d u a l i s e d
C B T .  A r t  T h e r a p y  a l l o w s  o u r  c l i e n t s  t o  e x p r e s s  t h e i r  t h o u g h t s  a n d  f e e l i n g s
c r e a t i v e l y  w h i l e  P s y c h o  D r a m a  T h e r a p y  e n g a g e s  r e s i d e n t s  i n  r o l e - p l a y ,
e n a b l i n g  t h e m  t o  w o r k  t h r o u g h  t h e i r  e x p e r i e n c e s  a n d  d e v e l o p  e f f e c t i v e
c o p i n g  s t r a t e g i e s .  T h e s e  p r o g r a m s  a r e  n o t  j u s t  t r e a t m e n t  m o d a l i t i e s ;  t h e y
a r e  p a t h w a y s  t o  r e b u i l d  t h e  o n c e  b r o k e n  l i v e s .  W e  w i t n e s s  r e m a r k a b l e
c h a n g e s  a s  i n d i v i d u a l s  b e g i n  t o  r e c o n n e c t  w i t h  t h e m s e l v e s ,  t h e i r  f a m i l i e s
a n d  t h e i r  a s p i r a t i o n s .  

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3
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O n e  o f  t h e  h i g h l i g h t s  o f  t h e  y e a r  w a s  M e d a l l i o n  D a y ,  a  h e a r t f e l t  c e l e b r a t i o n
o f  r e c o v e r y  a n d  r e s i l i e n c e .  I t  w a s  t r u l y  u p l i f t i n g  t o  s e e  f o r m e r  r e s i d e n t s
r e t u r n ,  s h a r i n g  t h e i r  s t o r i e s  o f  s u c c e s s  a n d  t h e  o n g o i n g  j o u r n e y  o f  l i v i n g
c l e a n ,  o n e  d a y  a t  a  t i m e .  T h e i r  p r e s e n c e  w a s  a  p o w e r f u l  r e m i n d e r  o f  w h a t  i s
p o s s i b l e  a n d  s e r v e d  a s  i n s p i r a t i o n  f o r  o u r  c u r r e n t  r e s i d e n t s ,  r e i n f o r c i n g  t h e
m e s s a g e  t h a t  r e c o v e r y  i s  a c h i e v a b l e .  

O u r  c o m m i t m e n t  t o  m a k i n g  C a h i r  t r e a t m e n t  c e n t r e  a n  i n v i t i n g  p o r t - i n - a -
s t o r m  w a s  e n e r g i s e d  b y  s e v e r a l  f u n d r a i s i n g  e v e n t s  i n  t h e  c o m m u n i t y .  T h e s e
i n i t i a t i v e s  a r e  n o t  j u s t  a b o u t  r a i s i n g  f u n d s ;  t h e y  a r e  a b o u t  b u i l d i n g  a
c o m m u n a l  f e e l i n g  a n d  c r e a t i n g  s p a c e s  w h e r e  r e s i d e n t s  f e e l  c o m f o r t a b l e  a n d
s a f e .  T h e  o n g o i n g  w o r k  a i m s  t o  m a i n t a i n  t h e  m a i n  h o u s e  t o  t h e  é c l a t  i t  h a s
a l w a y s  k n o w n  w h i l e  e n s u r i n g  a  c o s y  a n d  w e l c o m i n g  e n v i r o n m e n t  f o r
r e s i d e n t s .  T h e  s e c o n d a r y  b u i l d i n g  a c c o m m o d a t e s  o r g a n i s a t i o n  w i d e  s t a f f ,
p r o v i d e s  t h e  n e e d e d  t h e r a p e u t i c  s p a c e  f o r  r e s i d e n t s  a n d  o f f e r s  a  s p a c e  f o r
t h e  o u t s t a n d i n g  a f t e r c a r e  p r o g r a m m e ,  A A ,  C A ,  G A  a n d  G R O W .  A s  w e  l o o k
a h e a d ,  w e  r e c o g n i s e  t h e  i m p o r t a n c e  o f  e n h a n c i n g  t h e  d i v e r s i t y  o f  o u r
c o m m u n i t y .  W e  a r e  c o m m i t t e d  t o  c u l t i v a t i n g  a n  i n c l u s i v e  a t m o s p h e r e  t h a t
r e f l e c t s  t h e  v a r i e t y  o f  b a c k g r o u n d s  a n d  e x p e r i e n c e s  o f  t h o s e  w e  c a r e  f o r .  

I n  s u m m a r y ,  2 0 2 3  h a s  b e e n  a  y e a r  o f  c o n n e c t i o n  a n d  g r o w t h  f o r  C a h i r .  W e
c e l e b r a t e  e v e r y  s m a l l  v i c t o r y  a n d  e v e r y  s t e p  t a k e n  t o w a r d s  r e c o v e r y .  O u r
r e s i d e n t s ,  s t a f f ,  a n d  c o m m u n i t y  m e m b e r s  p l a y  a  v i t a l  r o l e  i n  t h i s  j o u r n e y ,
a n d  w e  a r e  e x c i t e d  t o  c o n t i n u e  a n d  i m p r o v e  i n  2 0 2 4 .

J o h n  T o b i n
O p e r a t i o n s  M a n a g e r  C a h i r
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2 0 2 3  s a w  A i s e i r i  c e l e b r a t e  i t s  4 0 T H  a n n i v e r s a r y ,  m a r k i n g  a  s i g n i f i c a n t
m i l e s t o n e  i n  i t s  r i c h  a n d  v i b r a n t  h i s t o r y .  A  h i s t o r y  t h a t  b e g a n  w i t h  t h e
v i s i o n ,  d e t e r m i n a t i o n  a n d  c o u r a g e  o f  S r .  E i l e e n  F a h y  w h o  l a i d  a  s o l i d
f o u n d a t i o n  f o r  t h e  A i s e i r i  O r g a n i s a t i o n  t h a t  e x i s t s  t o d a y .

F o l l o w i n g  o n  w i t h  t h e  p h i l o s o p h y  o f  t h e  1 2  s t e p  P r o g r a m m e ,  2 0 2 3  g a v e  u s  a n
o p p o r t u n i t y  t o  s t o p ,  r e f l e c t ,  e v a l u a t e  a n d  p l a n  o n  h o w  w e  m o v e  f o r w a r d  i n  a
c r e a t i v e  a n d  r e s p o n s i v e  m a n n e r .  A s  a n  o r g a n i s a t i o n ,  w e  s t r i v e  t o  r e s p o n d  t o
t h e  n e e d s  o f  o u r  c l i e n t s  a n d  t h e i r  f a m i l i e s  i n  a n  e v e r - c h a n g i n g  l a n d s c a p e  o f
a d d i c t i o n .  T h i s  y e a r  h a s  s e e n  c a s e s  o f  d u a l  d i a g n o s i s ,  e c o n o m i c  a n d  s o c i a l
c h a l l e n g e s  i n  a  p o s t  C o v i d  w o r l d  a n d  i n c r e a s e d  c o m p l e x i t y  o f  c l i e n t ’ s  c a s e s
p r e s e n t  a t  a n  a l a r m i n g  r a t e .

O u r  S t r a t e g y  2 0 2 4 -  2 0 2 8  i s  a  b o l d  a n d  a m b i t i o u s  p l a n  f o c u s i n g  o n  5  k e y
t h e m e s ,  b u t  c o l l e c t i v e l y  a i m  a t  e n s u r i n g  a  s e r v i c e  o f  e x c e l l e n c e  i s  d e l i v e r e d
i n  a n  e f f e c t i v e ,  e f f i c i e n t  a n d  r e s p o n s i v e  m o d e  b e f o r e ,  d u r i n g  a n d  a f t e r
r e s i d e n t i a l  t r e a t m e n t  f o r  c l i e n t s  a n d  t h e i r  f a m i l i e s .  N o w  m o r e  t h e  e v e r ,
c o l l e c t i v e  t h i n k i n g  a n d  a c t i o n  i s  p a r a m o u n t .  A s  w e l l  a s  t h i s ,  I n t e r a g e n c y
c o l l a b o r a t i o n  r e m a i n s  v i t a l  t o  s u p p o r t  c l i e n t s  a n d  t h e i r  f a m i l i e s  o n  t h e i r
j o u r n e y  o f  r e c o v e r y .  W e  w i l l  b e g i n  t o  c h a n g e  t h e  n a r r a t i v e  a n d  f o c u s  f r o m
a d d i c t i o n  t o  r e c o v e r y ,  b r e a k i n g  t h e  s t i g m a  o f  a d d i c t i o n  a n d  p u t  t h e  i s s u e s  o n
t h e  t a b l e  t o  b e  a d d r e s s e d  –  N o w .

O u r  u n i q u e  s u i t e  o f  s e r v i c e s  f r o m  D e t o x  t o  S o b e r  l i v i n g  p u t s  A i s e i r i  i n  a
s t r o n g  p o s i t i o n  t o  l e a d  t h e  c h a n g e  t h a t  i s  n e c e s s a r y .  R e c o v e r y  i s  o u r
b u s i n e s s  a n d  r e c o v e r y  i s  p o s s i b l e  f o r  e v e r y o n e .

Gerry Carroll
Head of Recovery Support Services
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A s  H e a d  o f  R e c o v e r y  S u p p o r t  S e r v i c e s ,  I  a m  r e s p o n s i b l e  f o r  a l l  A i s e i r i  p o s t
p r i m a r y  t r e a t m e n t  s e r v i c e s ,  i n c l u d i n g  o u r  c o m m u n i t y - b a s e d  R e c o v e r y
S u p p o r t  P r o g r a m m e ,  g e n d e r  s p e c i f i c  S e c o n d a r y  T r e a t m e n t ,  S o b e r  L i v i n g  a n d
T h e  A i s e i r i  P r o g r e s s i o n  P r o g r a m m e ,  o u r  a w a r d -
w i n n i n g  t r a i n i n g  a n d  e d u c a t i o n  p r o j e c t  b a s e d  i n  W a t e r f o r d  C i t y .  2 0 2 3  s a w
t h e  L a u n c h  o f  o u r  S o c i a l  E n t e r p r i s e  i n  W a t e r f o r d  –  L o v e d  B a c k  t o  L i f e ,
f o c u s i n g  o n  f u r n i t u r e  u p c y c l i n g  a n d  r e s t o r a t i o n  a n d  a l s o  p r o v i d i n g  t r a i n i n g
a n d  e m p l o y m e n t  p a t h w a y s  f o r  o u r  c l i e n t s .  W e  l a u n c h e d  A i s e i r i  A l u m n i
P r o j e c t  f o r  e x  c l i e n t s  a n d  h e l d  2  r e c o n n e c t i o n s  d a y s  w h i c h  w e r e  a
t r e m e n d o u s  s u c c e s s  a n d  t h e  s t a r t i n g  p o i n t  o f  s o m e t h i n g  v e r y  s p e c i a l  t o
e v o l v e .

D e v e l o p m e n t  c a n n o t  h a p p e n  o r  b e  s u s t a i n e d  w i t h o u t  v i s i o n ,  c o m m i t m e n t  a n d
d e d i c a t i o n .  T o  o u r  i n c r e d i b l e  a r m y  o f  v o l u n t e e r s ,  s t a f f  m e m b e r s ,  o u r
i n t e r a g e n c y  c o l l e a g u e s  a n d  o u r  B o a r d  o f  D i r e c t o r s  f o r  t h e i r  c o n t i n u e d
c o m m i t m e n t  t o  t h e  R e c o v e r y  P r o c e s s ,  I  s i n c e r e l y  t h a n k  y o u  a l l !

G e r r y  C a r r o l l
H e a d  o f  R e c o v e r y  S u p p o r t  S e r v i c e s .

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3
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J a n u a r y  2 0 2 3 ,  s a w  t h e  e v o l u t i o n  f r o m  t h e  C o n t i n u u m  o f  C a r e  P r o g r a m m e  t o
t h e  R e c o v e r y  S u p p o r t  P r o g r a m m e .  T h i s  d y n a m i c  a p p r o a c h  t o  a d d i c t i o n
r e c o v e r y  w a s  d e v e l o p e d  t h r o u g h  m e r g i n g  i t s  s t r o n g  f o u n d a t i o n  i n  t h e  1 2 -
s t e p  M i n n e s o t a  m o d e l  w i t h  t h e  R e c o v e r y  C a p i t a l  f r a m e w o r k ,  a  m o d e r n ,
e v i d e n c e - b a s e d  a p p r o a c h .  W h i l e  s t a y i n g  t r u e  t o  i t s  r o o t s ,  A i s é i r í  n o w
p r i o r i t i s e s  b u i l d i n g  " r e c o v e r y  c a p i t a l , "  f o c u s i n g  o n  e n h a n c i n g  a n  i n d i v i d u a l ' s
p e r s o n a l ,  s o c i a l ,  a n d  c o m m u n i t y  r e s o u r c e s  e s s e n t i a l  f o r  l o n g - t e r m  r e c o v e r y
s u c c e s s .  T h i s  f r a m e w o r k  a l i g n s  w e l l  w i t h  t r a d i t i o n a l  m e t h o d o l o g i e s ,  b u t  i t
e x p a n d s  s u p p o r t  b y  e m p h a s i s i n g  t h e  s i g n i f i c a n t  r o l e  o f  f a m i l y / c o n c e r n e d
p e r s o n s ,  c o m m u n i t y  s u p p o r t  n e t w o r k s ,  a n d  m e a n i n g f u l  c o n n e c t i o n s .  B y
c o m b i n i n g  t h e s e  m e t h o d s ,  A i s é i r í  o f f e r s  a  m o r e  h o l i s t i c ,  s u s t a i n a b l e
p a t h w a y  f o r  i n d i v i d u a l s  t o  a c h i e v e  a n d  m a i n t a i n  r e c o v e r y  w i t h i n  a
s u p p o r t i v e  e n v i r o n m e n t .

T h i s  p r o v i s i o n  o f  s u p p o r t  c o n t i n u e s  t o  g r o w  t h r o u g h  t h e  h y b r i d  m o d e l
e n a b l i n g  p a r t i c i p a n t s  t o  a t t e n d  c u r r e n t l y  f r o m  l o c a t i o n s  s u c h  a s  A u s t r a l i a ,
I t a l y ,  S c o t l a n d  a n d  C a n a d a .  T h e  R e c o v e r y  S u p p o r t  P r o g r a m m e  c o v e r s  4 0
g r o u p s  –  8  i n - p e r s o n  g r o u p s ,  6  f a m i l y  g r o u p s ,  2  s t e p  o n e  s u p p o r t  g r o u p s ,  1
R e l a p s e  i n t e r v e n t i o n s  g r o u p  a n d  2 4  o n - l i n e  g r o u p s ,  a n d  c a t e r s  f o r  5 0 0
p e o p l e .

A i s é i r í  h a s  a l s o  l a r g e l y  s t r e n g t h e n e d  t h e  R e c o v e r y  S u p p o r t  P r o g r a m m e  b y
i n t r o d u c i n g  a  f a m i l y  t h e r a p i s t ,  r e i n f o r c i n g  i t s  c o m m i t m e n t  t o  s u p p o r t i n g
b o t h  c l i e n t s  a n d  t h e i r  l o v e d  o n e s .  T h i s  a d d i t i o n  a l i g n s  w i t h  A i s é i r í ' s  e t h o s  o f
i n v o l v i n g  c o n c e r n e d  p e r s o n s  i n  t h e  r e c o v e r y  j o u r n e y ,  w i t h  a p p r o x i m a t e l y  2 0
f a m i l i e s  n o w  b e n e f i t i n g  f r o m  t h i s  c r u c i a l  s u p p o r t  e a c h  w e e k .  T h e  f e e d b a c k
f r o m  t h i s  n e w  d e v e l o p m e n t  i s  r e s o u n d i n g l y  p o s i t i v e .

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3

RECOVERY SUPPORT PROGRAMME  2 0 2 3

Helen O’Brien
Recovery Support 
& Volunteer Manager
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T h i s  y e a r ,  2 3  a d d i t i o n a l  f a c i l i t a t o r s  c o m p l e t e d  t h e  Q Q I  L e v e l  6  f a c i l i t a t o r
t r a i n i n g ,  g a i n i n g  v a l u a b l e  s k i l l s  i n  t h e  R e c o v e r y  C a p i t a l  1 2 - S t e p  M o d e l  a n d
a c h i e v i n g  M e n t a l  H e a l t h  F i r s t  A i d  c e r t i f i c a t i o n  t h r o u g h  M e n t a l  H e a l t h
I r e l a n d .  A s  p a r t  o f  t h i s  R o l e  s u p p o r t ,  f a c i l i t a t o r s  e x p l o r e d  k e y  t o p i c s  i n
s u p p o r t i v e  f a c i l i t a t i o n ,  i n c l u d i n g  t r a n s f e r e n c e ,  e f f e c t i v e  q u e s t i o n i n g
t e c h n i q u e s ,  m i n d f u l n e s s  p r a c t i c e s ,  a n d  c o n f l i c t  r e s o l u t i o n  s t r a t e g i e s .  T h i s
u p s k i l l i n g  i n i t i a t i v e  e n r i c h e s  t h e i r  a b i l i t y  t o  a s s i s t  a n d  e n g a g e  w i t h
i n d i v i d u a l s  i n  r e c o v e r y ,  e n s u r i n g  a  s u p p o r t i v e ,  s k i l l e d  a p p r o a c h .  T h e
t r a i n i n g  s t r e n g t h e n s  A i s é i r í ’ s  v o l u n t e e r  n e t w o r k ,  e q u i p p i n g  t h e m  w i t h  t h e
k n o w l e d g e  a n d  s k i l l s  e s s e n t i a l  t o  p r o v i d i n g  h i g h - q u a l i t y  s u p p o r t  w i t h i n  t h e
A i s é i r í  R e c o v e r y  S u p p o r t  P r o g r a m m e .

H e l e n  O ’ B r i e n
H e a d  o f  R e c o v e r y  S u p p o r t  S e r v i c e s

A I S É I R Í  A N N U A L  R E P O R T  2 0 2 3
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Aiséirí would like to offer our sincere gratitude to our partners, funders and supporters.
The impact of your support has aided us in helping young people, men and women, their
families and their communities to move forward in recovery. From state agencies, local
organisations to individuals, we would like to say Thank You for being a significant part of
this journey.
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Aiseirr Cahir Company Limited
by Guarantee 
Directors' report and financial statements 

Year ended 31 December 2023 

Registered number: 506175 
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Independent auditor's report to the members of Aiseiri Cahir Company Limited by 
Guarantee (continued)

Ryan McCarthy 
for and on behalf of
KPMG
Chartered Accountants, Statutory Audit Firm 
1 Stokes Place
St. Stephen's Green
Dublin 2
D02 DE03 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements. 
A fuller description of our responsibilities is provided on IAASA's website at 
https :/ /la as a. ie/pu b licatio ns/d escripti on-of-the-auditors-resp ons i b ilities-f or-the-audit-of-the-financial
statements/. 
The purpose of our audit work and to whom we owe our responsibilities 
Our report is made solely to the Company's members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Company's
members those matters we are required to state to them in an auditor's report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
Company and the Company's members, as a body, for our audit work, for this report, or for the opinions 
we have formed. 

4 October 2024
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